AT A GLANCE

Deltek Consulting Overview

Enterprise applications need to grow and evolve as your
business changes. The best are adaptive and flexible
enough to change with you. At Deltek Consulting, we
want to provide you with the tools and information that
puts you in a position to adapt and take advantage of new
opportunities, in order to continue growing your business.

Deltek Consulting helps customers solve complex business
issues with a combination of technology, business
application and training services that leverage Deltek’s deep
project-focused business expertise. Deltek helps you assess
your business needs and develop a comprehensive strategy
for your project-based enterprise software that improves
the value of your investment in Deltek software.

TECHNOLOGY CONSULTING SERVICES

Deltek Consulting Technology Services go beyond
implementation and upgrade services of other enterprise
application providers. Combining our expertise in project-
based business with our deep knowledge of Deltek
technology, we provide the skilled consulting resources and
technologists to optimize your technology architecture,
maintain an effective data migration and quality strategy,
integrate disparate applications into a unified system,
leverage the latest products from Deltek and its partners, and

customize applications to your specific business requirements.

Deltek Consulting Technology Services include:

e Implementations and Upgrades — Deltek’s proven
and efficient implementation methodologies - refined
from thousands of successful implementations —
provide customers with streamlined implementations
and upgrades.

e Architecture Assessments — A complete assessment of
your hardware, database, and networking requirements,
including recommendations for optimal solutions.

» Data Migration Consulting — Advice for developing
and executing your data migration strategy, plans, and
testing solutions.

e Integration & Customization — Leverage
our expertise integrating Deltek products
with various technologies to assist you in
integrating the right technology that optimizes
your Deltek application.

BUSINESS APPLICATION SERVICES

Project-focused organizations are unique and often

operate with little margin for error. Deltek Consulting
Business Application Services taps the deepest level

of project-focused expertise and examines customer’s
business processes, application usage, reporting and

more. Customers benefit from improved reporting and
information-sharing, increased and advanced user adoption,
and streamlined operations.

Deltek Consulting Business Application Services include:

e Business Productivity Assessments — The ideal
starting point for businesses that want to improve
their internal processes without the disruption caused
by a system overhaul. Our consultants work directly
with you to evaluate all facets of your business and to
make recommendations that streamline and optimize
your operations.

e Performance Management — Maximize your success
by ensuring that best practices are applied when
implementing, expanding or upgrading your business
intelligence analytics and reports that measure your firm’s
key performance indicators.

* Project Management Outsourcing — A dedicated Project
Management team manages the interdependent time,
costs, and scope of a project to successfully achieve
agreed-upon project objectives.
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Deltek (NASDAQ: PROJ)

is the leading provider of
enterprise software
solutions designed
specifically for project-
focused businesses. For
more than two decades, our
software applications have
enabled organizations to
automate mission-critical
business processes around
the engagement, execution
and delivery of projects.
More than 12,000
customers worldwide rely
on Deltek to measure
business results, optimize
performance, streamline
operations and win new
business.

WORLD HEADQUARTERS:

United States

13880 Dulles Corner Lane
Herndon, VA 20171
800.456.2009

INTERNATIONAL SALES
HEADQUARTERS:

Canada

110 Sheppard Ave. East, Suite 620

Toronto, ON M2N 6Y8
416.769.6565

United Kingdom

1 Warwick Row
London, SW1E 5ER
+44 (0) 20 7518-5010

Australia

65 Henley Beach Road,

Mile End, South Australia 5031
+61 8 8150 5500

TRAINING SERVICES

Deltek also delivers a comprehensive range of training services, delivered through Deltek University,
that increase the adoption of your Deltek solution across the organization making sure IT, project
managers and executives are all taking advantage of your software to the fullest extent possible.

e Classroom Instruction — Standard or customized courses delivered at a Deltek University training
facility. Instruction is focused on hands-on activities.

* Web-Based and E-Learning — Public or private courses delivered over the web to a student'’s
desktop with live instructor support. Self- paced simulations available as an eLearning option.

e On-Site Courses — Standard or customized courses delivered at a customer facility.

DELTEK CONSULTING: UNEQUALED PROJECT-FOCUSED EXPERTISE

Supporting the information requirements of project-focused organizations requires specialized
knowledge, and no other provider delivers the depth of expertise of Deltek. Deltek Consulting
applies that expertise through a combination of business application and technology services
delivered by an experienced staff of professional consultants, as well as a comprehensive range of
training services delivered through Deltek University.

With thousands of successful engagements executed over more than 20 years, Deltek’s consultants
have the proven experience to reduce implementation risk, make sure your enterprise software

is helping you meet your project management objectives and improve the performance of your
overall business.

LEARN MORE

To learn more about Deltek Consulting please contact your Solution Development Executive or visit
www.deltek.com/services
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