DELTEK CONSULTING

COBRA 5 UPGRADE
SERVICE:

e Project Initiation
e [dentify Upgrade Team
e Conduct Assessment

e Perform the Software
Installation and
Database Conversion
Process

* Upgrade and Test all
Reports, Sorts, Filters,
System Interfaces, Custom
[tems and Application
Option Settings

e Update Security
Configuration

e Conduct Cobra 5
Training

Deltek Consulting

Cobra 5 Upgrade Servi

Consulting Services to Jumpstart Your Upgrade to Cobra 5

The Deltek Consulting Cobra 5 Upgrade Service is
designed to help most Cobra customers quickly
and efficiently upgrade from a 4.6 or 4.7 version
of our software. Our consultants will help
minimize the risk involved in upgrading your
system by using tools, templates and techniques
that will get you up and running on Cobra 5.

TRUST DELTEK'S EXPERIENCED
PROFESSIONALS FOR A FASTER, EASIER
UPGRADE PROCESS

Take advantage of Deltek Consulting’s experience
and expertise for your Cobra 5 upgrade, and
ensure a smoother, more accelerated upgrade
process for your company. When you use Deltek
Consulting for your Cobra upgrade, you'll get the
benefit of over 20 years of implementation
experience from our trained Deltek professionals.

Not only will you gain access to new features
and functions faster — you'll also see the benefit
from the upgraded technology platform,
including additional performance and
architecture enhancements. Most customers can
be up-and-running on their new version of
Cobra within one week.
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To make your upgrade go more smoothly, our
Cobra 5 Upgrade Service includes tools and
expertise that have been developed and tested
by Deltek Consulting, including:

 Technical advice and assistance

e Anupgraded Cobra 5 test database

e An upgrade checklist

e Training on the new capabilities available in
Cobra 5

In-depth training manual for the new
functionality in Cobra 5

RAPID DEPLOYMENT, PRE-DEFINED SCHEDULE
The use of our packaged upgrade service
provides a fast, predictable time-to-value than
alternative methods. And this service offering
includes all of the assistance necessary to
upgrade to Cobra 5, including plans, checklists
and techniques. We'll even demonstrate the
new capabilities embedded in our Cobra 5
software and explain how we can help you use
your solution more effectively.
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Deltek (NASDAQ: PRO)) is
the leading provider of
enterprise applications
software designed
specifically for project-
focused businesses. For
more than two decades,
our software applications
have enabled
organizations to
automate mission-critical
business processes
around the engagement,
execution and delivery of
projects. More than
12,000 customers
worldwide rely on Deltek
to measure business
results, optimize
performance, streamline
operations and win new
business.

REDUCE YOUR RISK DURING UPGRADE

Deltek Consulting has used years of experience
upgrading Cobra during earlier releases to
develop a methodology that reduces your risk.
They also have extensive knowledge of the
product, enabling them to deliver tools and
techniques that accelerate your time to benefit.
These tools and techniques have been proven
and refined resulting in @ more predictable and
high quality conversion.

TOTAL COST OF OWNERSHIP

Our upgrade service offers our customers a
lower total cost of ownership by reducing the
time it takes to upgrade the system through the
use of Deltek developed tools and techniques.
Our experienced Cobra consultants will guide
you through the upgrade process, ensuring a
faster upgrade, fewer problems and a realization
of value and benefits. Our consultants also have
direct access to the product development and
technical support teams, information and
techniques.

TRAINING - TRANSITIONING TO COBRA 5

Our upgrade service also provides a training
course specifically designed for existing users of
earlier versions of Cobra to prepare for Cobra 5.
This course covers new terminology, new user
interface, navigation and menus, process
changes with the use of wizards, converting
data and security with hands-on exercises to
get users up-to-speed quickly.

Learn more about the all new Cobra 5 at
www.deltek.com/cobra5
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